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A Comprehensive Al Workshop for Executives

The Executive Al Accelerator Session offers key benefits including
a comprehensive primer on Al, practical application insights, Al
readiness assessment discussions, and a hands-on workshop
with generative Al tools like ChatGPT. It is designed for senior
management and aims to quickly bring them up to speed on Al's
potential and practical uses within their organization. The
session is structured to cover the latest in Al, explore Al
applications relevant to the participants’ industry, and provide
actionable insights for organizational implementation.

7 Pillars of Successful
Al Transformation

Controls Organization

The Session is highly interactive with sufficient room for
discussion. Data People

Key Benefits

From an Executive point of view, the benefits of the Executive Al Accelerator Session include gaining a strategic overview of Al technologies, understanding
practical Al applications for your business or organization, learning about organizational Al readiness, and experiencing Al tools first-hand. This session
equips leaders with the knowledge to drive Al initiatives, make informed decisions on Al investments, and leverage Al for competitive advantage.

Four Parts
The session itself is split up into 4 parts.

. Latest in Al: A quick primer on Al and its latest capabilities. . Al Readiness Assessment Outcome Discussion: We will discuss

. Exploring Al Applications: We will cover a curated selection of Al the outcomes of the Al Readiness Assessments. We will highlight
applications relevant to the participants’ industry or sector, common themes, knowledge gaps, and areas of interest.
including case studies of competitors. Dynaminds will perform a . Practical Application with ChatGPT: We will continue hands-on
quickscan on relevant Al news, based on your organization, by applying Al in practice, where participants engage with
spotting relevant trends in the industry. ChatGPT (or similar generative Al tool) to explore a specific use

case in the organization. We will cover tips and basic and more
advanced prompting techniques on how to best interact with
such tools.

Al Readiness Assessment

As input for the Session, your participants are invited to fill out the Al Readiness self-assessment and obtain their Al Readiness Report, which can be found
on our website. We collect the inputs and present aggregate insights derived from this dataset during the Session. The self-assessment is based on the

7 Pillars of Successful Al Transformation framework by Dynaminds.

Practical Information

- Intended audience: Small team up to 8 people, senior monogement/executives/boord members.

- Duration: 3 hours.

- Fixed fee: EUR 2500, excl. VAT.

. The session will held at any location of your preference, in The Netherlands and Belgium.

. The session will be held in English or Dutch language.

. The Executive Al Briefing can be held during evenings, for example as part of an evening programme of your executive board offsite session.

Executive Al Accelerator Session compared to State of Al Workhops

The Al Accelerator Sessions can be regarded as a primer to Al and the session itself has a fixed agenda and scope. For a more in-depth and even more
tailored discussion on Al, Dynaminds also offers workshops with a modular approach. Please refer to the website for more information about these
Executive Al Workshops.

Dynaminds is a Netherlands-based Al consultancy company, focused on bridging the Al

knowledge gap within organizations. The session is structured around the 7 Pillars of Successful DY N /\ M I N D S
Al Transformation Framework’ (see top right figure). Our objective is to provide actionable PASSIONATE Al ENABLERS
insights and a roadmap for Al transformation aligning with your organization's vision. For a

holistic scan where to apply in your organization, Dynaminds offers the Al Opportunity Scan

service. Additionally, Dynaminds provides an ‘Al Advisor to the Board' service, acting as a A holistic approach to Al Transformation
continuous driver of Al Transformation in your organization. www.dynaminds.ai | info@dynaminds.ai

+31 345 79 5005
Give direction to your Al transformation journey. Based in The Netherlands.




